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The Technical Challenge

Demand for increased…

- Flexibility

- Connectivity

- Openness

- Degrees of freedom

- Security



The Business Challenge

Demand for new…

- Thinking patterns

- Business models

- Marketing methods

- Tools

- Supply chain control



The Organizational Challenge

Demand for expertise in…

- Data management

- Integrations

- Data science

- IT Technologies

- … and not only in new but also in existing staff!



Use most 
suitable 
hardware

Use most 
suitable 
infra-
structure

Use right 
resources 
for right 
tasks

Micro-
service 
architecture

Professional 
version 
handling

Technology 
independent 
solutions

Resource 
monitoring 
and activity 
logging

Continuous
integration 
and 
development

Continuous 
deployment

Container 
technology



You can’t run a tech company 2023 without knowing the 
fundamentals of Software industry

You must adapt the best practices of IT into your 
processes within 2-3 years to be competitive



Thank You!
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