
From Here to Utopia 



STORY ONE:

THE TOYNBEE CONVECTOR



Utopia: 

A Speculative 

Good Place/No Place



Utopian 
Authoritarianism



WHEN OUR VISIONS ERODE 

OTHER CULTURES WE'RE 

COLONIZING THE FUTURE



STORY TWO:

THE ONES WHO WALK 

AWAY FROM OMELAS



SUNNY BUT SINISTER





NO ONE THINKS 

THEY'RE THE BAD GUY 

IN SOMEONE ELSE'S 

STORY



ARE WE DESIGNING FOR A 

VERSION OF HUMANITY 

THAT DOESN'T EXIST?



STORY THREE:

STAR TREK



Nichelle Nichols



Jeff Bezos





WHAT ELSE?



WE'RE TRAPPED IN A 

BINARY 

CONVERSATION



NOT ONLY ARE DYSTOPIAS REAL,

THEY HAVE VALUE



We're not experiencing a crisis 

of imagination. 

We're experiencing a crisis of 

entrenched power and systems.



WHAT SHOULD WE DO?



THE ANSWER LIES IN 

SYSTEMS-THINKING



Systems-Thinking:



FORESIGHT WITHOUT 

SYSTEMS LACKS DEPTH



SYSTEMS WITHOUT 

FORESIGHT LACKS HOPE





Good Sci-Fi

SystemsFutures

Design





DESIGN SYSTEMIC VISIONS



SEVEN FOUNDATIONS



THE HUGO AWARDS 2016 U.S.  ELECTIONS



DESIGN FOR MULTIPLE 

LEVELS





DESIGN THE CHANGE







What happens here?



POLYTOPIAS SHOW 

CHANGE



FOCUS ON SYSTEMS-FIT



MIN SPEC FOR 

FUTURE-PROOFING



IDENTIFY BOUNDARIES



Preferred

Futures

X

X
X

A CROSS-

SECTION OF

THE FUTURES

CONE



Preferred

Boundaries

DESIGN THE

PARAMETERS

INSTEAD OF

THE VISION



USE ARCHETYPES



ARCHETYPES:

PATTERNS OF BEHAVIOUR IN A 

SYSTEM, OFTEN A PROBLEM



THE ARCHETYPES

FIXES THAT FAIL SUCCESS TO THE 

SUCCESSFUL

SHIFTING THE BURDEN LIMITS TO GROWTH

ERODING GOALS ESCALATION

TRAGEDY OF THE COMMONS



SHIFTING THE 

BURDEN

Ethanol and food competition for land in Brazil,

Julio Vargas



MEET THE 

ANTI-ARCHETYPES



SHIFTING THE 

BURDEN

TAKING

RESPONSIBILITY



SUCCESS TO THE 

SUCCESSFUL

POWER TO THE 

MARGINALIZED



ESCALATION

DESCALATION



THE VALUE OF 

INFORMED HOPE



THANKS!


